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GRAND COUNTY LIBRARY DISTRICT 
BOARD OF TRUSTEES 

Regular Meeting 
Tuesday, December 8th, 2015 

5:30 PM 
Granby Library 

55 Zero St., Granby, CO 80446 
Trustees present: John Kacik, Nancy Knoohuizen, Kim Jensen, Mary Chance 
Staff present: Michelle Grant, Jeanette McQuade, Sue Luton, Emily Pedersen, Jeanie Johnson, Dror Zaks, Shelly 
Kilgas, Sarah Greenberg, Matt Sutton, Stephanie Ralph 
Public present: Merilyn Hunter, Ron Hald, Georgia of Noriyuki and Parker, Sally LeClair 

 
I. Call to Order and Consideration of Trustee Absences 

Kacik called the meeting to order at 5:31 p.m. Roxane White, Ann Douden, and 
Leslie Crosby have excused absences.  

II. Amendments to the Agenda 
Ralph introduced Georgia Noriyuki of Noriyuki and Parker, who is pleased to 
attend and assist the Library District with legal questions.  

III. Approval of the Agenda 
Knoohuizen moved, Jensen seconded, all in favor, motion passed. 
 

IV. Board Minutes, Correspondence, and Public Comment 
The minutes were accepted without changes. Jensen moved, Knoohuizen 
seconded, all in favor, motion passed.  
The County Commissioners wrote approving Mary Chance as a Library Trustee. 
There were no public comments.  
 

V. Additions to GCLD Reports 
 

A. Executive Director 
Nothing to add. Jensen asked if any board members are attending the Town of 
Granby meeting. Ralph replied not yet. This can be arranged through email. The 
meeting begins at 6 p.m. on Tuesday, January 12th. Jensen asked how Kathy 
Mikol’s position will be filled. There was one internal applicant who will be 
interviewing tomorrow. Should that interview prove successful, another 
position will open up.  

B. Departments 
1.   Finance 

Jensen reported that the budget is closer to being “in the black.” Zaks 
reported a further $1,000 loss of tax revenue for the District.  

2.   Facilities 
Jensen asked about the frozen pipes in Fraser – is there preventative 
work that can be done? Sutton will build a small wall to protect the pipe 
from the cold air coming from the door and a door closer.  

3.   Library Resources 
Nothing to add.  
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4.   Technology 
Nothing to add.  

5.   Public Services  
Johnson reported that the first library column in the Sky Hi News will 
profile Michelle Grant. Ralph mentioned that trustees may be included 
in future profiles.  

6. Youth Services  
Johnson visited with Dr. Chamberlin at Fraser Elementary and began a good 
conversation about partnerships between the school and the library. There are 
186 children signed up for 1,000 Books Before Kindergarten. Chance asked 
about the 1,000 books app and whether or not the information will transfer if 
she switches phones.   

 
a. Fraser Valley 

McQuade is hoping to fill Kathy’s position shortly. A library 
cleaner is being interviewed. McQuade reported great feedback 
from the Progressive Dinner.  

b. Granby 
Nothing to add. No questions or comments.  

c. Hot Sulphur Springs 
Jensen asked about the virtual book club. Pedersen reported 
great interest – the club meets in person once per quarter. The 
next genre is Romance.  

d. Juniper 
Nothing to add. There was a comic workshop presented by 
“Mister V” that proved very popular with the kids!  

e. Kremmling 
Pedersen spoke about the 1,000 Books bulletin board. 
 

VI.  Friends of the Grand County Library, Inc. 
Hunter thanked the District for promoting the Friends on the due-date slips and 
through Facebook. The Member and Volunteer Appreciation party was well 
attended and great fun. The Friends sponsored a book mark contest for the 
younger Summer Reading participants – the three winners received a tub of art 
supplies. They plan to hold this contest again. Our own Leslie Crosby won the 
Joan Shaw Memorial Quilt. Monika Cary and Kathy Craig have joined the board 
and Jacque Ossian and Ann Steers have resigned. The pie sale was a 
tremendous success and raised about $1,000. The Fraser Progressive Dinner 
should bring in about $4,000. Hunter encouraged everyone to patronize the 
restaurants that participated. The Kremmling Book Sale raised $277.  
 

VII. New Trustee Appointment and Interview 
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Sally LeClair was interviewed. The Board will recommend her for appointment 
by the County Commissioners. If approved, LeClair’s term would begin in 
January. 

VIII. Action Items  

A. Approval of Resolution 2015-12-01, A Resolution to Adopt a Budget for the 
Year 2016 

Jensen confirmed that this budget is $1,000 lower to reflect the reduced tax 
revenue. Kacik entertained a motion to accept Resolution 2015-12-01, 
Knoohuizen so moved, Chance seconded, all in favor, motion passed.  

B. Approval of Resolution 2015-12-02, A Resolution to Set a Mill Levy for the 
Year 2015 

There was a correction regarding the correct year. Kacik entertained a 
motion to approve Resolution 2015-12-02, Jensen so moved, Chance 
seconded, all in favor, motion passed.  

C. Approval of Resolution 2015-12-03, A Resolution to Appropriate Sums of 
Money for the Budget Year 2015 

Kacik entertained a motion to approve Resolution 2015-12-03, Jensen so 
moved, Chance seconded, Kacik reported the General Fund monies 
including Operating Expenses of $1,701,083, Debt Service of $311, 863, and 
Capital Repair Projects of $137,000, all in favor, motion passed.  

D. Renewal of Lease Purchase Agreement 

This is a lease agreement done on a yearly basis, committing the District to 
paying the Juniper Library debt service for 2016. The Granby, Juniper, and 
Fraser libraries are all guarantees of the District’s bond payment. Kacik 
entertained a motion to accept the renewal of the Lease Purchase 
Agreement, Knoohuizen so moved, Chance seconded, all in favor, motion 
passed.  

IX. Information Items 

A. Appointment of Trustee Mary Chance by the Grand County Commissioners 

Kacik welcomed Chance to the Board. Knoohuizen will act as a mentor for 
Chance. There was discussion of materials and training to assist new Board 
members.  

https://gcldintranet.sharepoint.com/_layouts/15/WopiFrame.aspx?sourcedoc=%7bE74B1D4A-C036-4C41-9F87-B9DF820692B0%7d&file=Resolution%202015-12-01(adopt%20budget).doc&action=default
https://gcldintranet.sharepoint.com/Board%20Reports/2016%20Final%20Proposed%20Budget.pdf
https://gcldintranet.sharepoint.com/Board%20Reports/2016%20Final%20Proposed%20Budget.pdf
https://gcldintranet.sharepoint.com/_layouts/15/WopiFrame.aspx?sourcedoc=%7b0DDAFD34-2627-4C12-ACE0-E4AB884FEC52%7d&file=Resolution%202015-12-02(mill%20levy).doc&action=default
https://gcldintranet.sharepoint.com/_layouts/15/WopiFrame.aspx?sourcedoc=%7b1EEC49AC-E2EA-49C4-8478-5944B2D27DA9%7d&file=Resolution%202015-12-03(appropriation).doc&action=default
https://gcldintranet.sharepoint.com/_layouts/15/WopiFrame.aspx?sourcedoc=%7b25BEE57B-5C12-4CB1-B36D-3B66C0027A4A%7d&file=2015-12-04%20Grand%20Lake%20Lease.docx&action=default
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B. Review of 2015 Trustee Re-Appointment tool. 

Knoohuizen reported that there were small tweaks to this document in 
order to streamline the tool. This document is part of the Trustee 
Handbook. 

C. Committee Appointments of Officers and President 

Knoohuizen and Crosby suggested Jensen for President, Douden for Vice 
President, White for secretary, and Knoohuizen for treasurer. There was 
discussion of vice presidential duties and the ramifications of sharing the 
position between two board members. Kacik entertained a motion to 
approve, Jensen so moved, Chance seconded, all in favor, motion passed. 
The Grand County Library Foundation Board positions will mirror the GCLD 
Board positions.  

D. Grand County Library Foundation Meeting 
 

XII. Adjournment 
Jensen reported that Ralph’s review will take place at the Board meeting in 
January. 
Jensen thanked Kacik for his 12 years of dedicated service. Kacik suggested that 
the Board continue to seek a mill levy increase and the he would assist in such a 
campaign. Kacik spoke of convincing the communities of Granby and Kremmling 
that the Library District is an honest, transparent organization helping the 
community and is facing financial facts. Ralph spoke of the importance of 
becoming a community institution. Chance mentioned using free DVDs as a 
marketing tool by comparing the library to a paid DVD service. 
Kacik entertained a motion to adjourn, Jensen so moved, Knoohuizen seconded, 
all in favor, meeting adjourned.  

 
The Board reserves the right to add items of business and to change the order of business as needed. The 
Board welcomes public participation in the meetings. If specific accommodations are needed, please 
contact the Director, Stephanie Ralph, at 887-9411, ext. 101, fax 887-3227, or e-mail sralph@gcld.org at 
least 24 hours in advance of the meeting.  

https://gcldintranet.sharepoint.com/boardinformationsupportdocs/2015-12%20Trustee%20Evaluation%20Tool%20for%20Reappointment.pdf

