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GRAND COUNTY LIBRARY DISTRICT 
BOARD OF TRUSTEES 

Regular Meeting 
Tuesday, January 19, 2016 

5:30 PM 
Granby Library 

55 Zero St., Granby, CO 80446 
Staff present: Stephanie Ralph, Shelly Kilgas, Sarah Greenberg, Tara Ingle, Matt Sutton, Jeanie Johnson, Jeanette 
McQuade, Emily Pedersen, Sue Luton, Michelle Grant, Cindy Hald 
Trustees present: Ann Douden, Sally LeClair, Kim Jensen, Mary Chance, Leslie Crosby, Nancy Knoohuizen, Roxane 
White 
Public present: Merilyn Hunter, Ron Hald 

  

I. Call to Order and Consideration of Trustee Absences 
Jensen called the meeting to order at 5:31 p.m. All trustees are present. 
 

II. Amendments to the Agenda 
Ralph added a discussion on a date for GCLD to present to the County 
Commissioners.  
 

III. Approval of the Agenda 
Leclair moved to approve the agenda as amended, Douden seconded, all in 
favor, motion passed.  
 

IV. Board Minutes, Correspondence, and Public Comment 
Douden moved to approve the minutes with no changes, Crosby seconded, all 
in favor, motion passed.  
Kacik thanked GCLD and the Board for his recognition for the 12 years he has 
served on the GCLD Board and as the Board president and for the privilege of 
serving the people of Grand County. He recognized the staff and trustees for 
the valuable work they do. 
The County Commissioners sent a letter appointing Leclair as a Board member.  
 

V. Additions to GCLD Reports 
 

A. Executive Director 
Ralph thanked the Board for their time and service to help make GCLD an 
exceptional organization.  
 

B. Departments 
1.   Finance 

Ralph introduced Tara Ingle, the new Director of Finance and HR. Jensen 
asked about the $1,900+ GCLF donations in December. These donations 
were a result of the December mailing. Jensen also noted that the 
District came in under budget for 2015 by over $200,000. McQuade 
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asked about a budget increase to cover contracting with a cleaning 
company. Ralph reported that this is being researched, though it is an 
expensive alternative. 

2.   Facilities 
Nothing to add.  

3.   Library Resources 
Crosby asked about OverDrive. E-books and e-audiobooks are purchased 
differently from physical items. There are typically limited checkouts 
available for e-items. Jensen asked about the Lions and Infinite West 
donations. The Lions Club money is a grant for which the Fraser Valley 
Library applies every year. There was a discussion of statistics and the 
stats database redesign. Ralph reported on the large endeavor involved 
in the stats redesign. Statistics on the digital resources will be included 
into the redesign. 

4.   Technology 
Kilgas reported that Marmot has hired a new network administrator, as 
well as new staff on the technology side. Kilgas noted that the stats 
redesign is going to focus on busyness and providing an accurate picture 
of the new library customer. The State Library also requires some 
manual statistics tracking; for example, tracking reference questions, 
customer visits and program attendance. Kilgas reported on the 
difficulty of relying on unstructured data. Jensen asked for clarification 
on changing how IP-addresses work. Kilgas also discussed bandwidth 
issues, especially in Fraser and Hot Sulphur. White asked about the 
progress of VoIP. This pilot is stalled due to bandwidth issues. There was 
discussion of the e-rate modernization order should the District not be 
able to switch over to VoIP. 

5.   Public Services 
Johnson discussed the success of the “Be Well” adult coloring program 
at Fraser. Eleven people attended and there was interest in a future 
program. White commented on the great increase in media attention for 
the library. Johnson mentioned that there has been a concerted effort to 
publicize all that the library offers. Grant reported that there has been 
little additional staff effort required.  

a. Youth Services 
Johnson has programming planned for every other week during 
the Summer Reading Program. 1,000 Books continues to be a 
great success. Jensen asked about tying middle and high school 
reading requirements into the Summer Reading Program.  

b. Fraser Valley 
McQuade mentioned that Fraser is training Cindy Hald in branch 
particulars. The branch has also added a staff meeting. Crosby 
asked about the shifting around of staff. Ralph reported that one 
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goal was reduce the number of staff reporting to a single branch 
manager.  

c. Granby 
Nothing to add.  

d. Hot Sulphur Springs 
Nothing to add. 

e. Juniper 
Luton reported additional donations.  

f. Kremmling 
Pedersen reported additional donations from the thrift store.  
 

VI.  Friends of the Grand County Library, Inc. 
Hunter reported that Kathy Craig has joined the Friends and Sue Haith has 
resigned as of March. Sue’s husband also managed the Friends’ membership 
database, so the Friends will need to find a new member to handle this. In 2015, 
the Friends donated $43,000 to the District, including funding the Summer 
Reading Program and youth collection. Hunter also mentioned the 2016 
scheduled activities.  

VII. Action Items  
A. Approval of GCLD library closure for the training day. 

Jensen called for a motion to approve the closure of GCLD on February 24th for 
all-staff training, Chance so moved, Crosby seconded, all in favor, motion 
passed.  

VIII. Information Items 

A. Review of Trustee appointments to Standing Committees: Finance and Policy 
Committees and Committees of the Whole: Strategic Planning. 

Knoohuizen serves on Finance, White serves on Policy, and Douden and Crosby 
serve on Strategic Planning. Chance will serve on the Policy Committee as well. 
Leclair will serve on Finance.  

B. Strategic Planning Committee. Review of Board achievements – BoT 2015 
Strategic Plan Focus Areas. 

Douden reported on the early success of the strategic plan. The Board has been 
very active in managing the financial sustainability of the District. The Board has 
also begun developing their knowledge of District digital resources. Douden has 
been successful in personally advocating for the library among her friends and 
neighbors. The Board has been active in supporting Friends events and library 

https://gcldintranet.sharepoint.com/_layouts/15/WopiFrame.aspx?sourcedoc=%7bFDD2868C-5361-4F5F-93AD-2E708717FB1A%7d&file=2015%20Strategic%20Plan%20Board%20Objectives.docx&action=default
https://gcldintranet.sharepoint.com/_layouts/15/WopiFrame.aspx?sourcedoc=%7bFDD2868C-5361-4F5F-93AD-2E708717FB1A%7d&file=2015%20Strategic%20Plan%20Board%20Objectives.docx&action=default
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programs. Douden suggested reviewing the goals for 2016 in an upcoming 
Strategic Planning Committee meeting. 

Jensen commended the Committee for realistic and successful goals.  

C. Finance Committee – Consideration of a timeline to create a Financial Forecast 
for 2016 

Jensen suggested pulling together numbers, along with potential tax forecasts, 
with a report back to the Board in March. There was discussion of a ballot 
initiative. Ralph noted the importance of gathering all information before 
forecasting. 

D. All Staff Training, Wednesday February 24, Granby Library, to which Trustees 
are invited.  Approval of GCLD library closure for the training day.  

Ralph mentioned that this is a wonderful opportunity for Board members to 
meet staff and understand some of the branch concerns. Ralph will send the 
agenda when it is final and Board members can then RSVP. Jensen asked for a 
motion to move this to an action item. Douden so moved, White seconded. All 
in favor, motion passed.   

E. Report by the Evaluation Committee on the Executive Director’s 2015 
Performance  

Douden reported on the Survey Monkey Executive Director Performance 
Review. All staff and Trustees were surveyed, and Ralph did a self-evaluation. 
Jensen noted that this is a process typically undertaken in Executive Session, but 
that Ralph has elected to make her performance review public. Jensen 
commented that Ralph overwhelmingly has the support of staff and trustees. 
Ralph appreciated the thoughtful comments and spoke about how highly she 
values GCLD staff and trustees. Ralph mentioned that the District is well-
positioned for 2016. Jensen thanked Douden for her work organizing this 
evaluation. 

F. Trustee Training. Consideration of possible dates for a GCLD Board of Trustees 
training with Jacqueline Murphy  

Ralph reported that Murphy will be available to visit sometime in the spring. 
Leclair mentioned that she is interested and available. Chance prefers March.  

G. Date for GCLD annual presentation to County Commissioners.  
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Jensen suggested a March date, after the GCLD Board meeting with the Finance 
Committee presentation. The Commissioners meet on Tuesdays. March 22nd 
was suggested as a possible date.  

IX. Adjournment 
Jensen called for a motion to adjourn, Crosby so moved, Chance seconded, all in 
favor, meeting adjourned.  

 
The Board reserves the right to add items of business and to change the order of business as needed. The 
Board welcomes public participation in the meetings. If specific accommodations are needed, please 
contact the Director, Stephanie Ralph, at 887-9411, ext. 101, fax 887-3227, or e-mail sralph@gcld.org at 
least 24 hours in advance of the meeting.  


