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Grand County Library District 

Finance Committee 

 Minutes 

 

Thursday, February 4, 2016 

GCLD Administrative Building 

225 E Jasper, Granby, CO 80446 

 

Present: Kim Jensen, Sally Leclair, Nancy Knoohuizen, Tara Ingle, Stephanie Ralph 

 

I. Call to Order.  

Knoohuizen called the meeting to order at 1:05pm 

 

II. Amendments to the Agenda None 

 

III. Approval of the Agenda 

Knoohuizen approved the Agenda and Leclair seconded, all in favor, motion passed. 

 

IV. Discussion Items 

V. Jensen gave some background to the current financial situation: 

 2013, the GCLD Ballot initiative failed, leading to reduced library open hours and 

staffing levels. 

 2014 GCLD reserves were increased through a legal settlement, and the refinancing of 

GCLD’s debt. 

 2015, the Finance Committee (FC) created a forecasting tool to analyze the distribution 

of funds 2015-2018. The FC recommended the controlled spending down of reserves 

over a period of four years with a consequent decision to increase branch hours and 

staffing levels. The assumption was made that staffing and branch hours would remain 

consistent for at least three years. 

 2015. Unanticipated loss of production and layoffs at the Climax Mine are expected to 

affect tax revenues in 2016. However, 2015 year-end figures show that operational 

spending was lower than anticipated.    

Ingle presented the 2015 year-end figures and variances. Jensen suggested that capital reserves 

for facilities and technology be shifted from the Economic Stabilization Fund and unassigned 

funds added. This will give a clearer picture of the true operational reserves. 
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Ingle will make a presentation to the Board of Trustees on February 16, based on the finalized 

figures for 2015. Knoohuizen will report on the meeting. 

The FC will present the revised financial forecast at the March 15, Board of Trustees meeting.  

The FC will explore possible sources of information on the anticipated property tax returns 

2016-2018. At the next FC meeting (to be scheduled), the Committee will review the updated 

forecast, for presentation to the March 15, BoT Meeting.  Ralph suggested that Scott Berger be 

invited to a FC meeting in March to talk about Grand County’s economy and finances and she 

will explore additional opportunities to provide the Trustees with background information. 

 

Adjournment: Knoohuizen called for a motion to adjourn, meeting adjourned at 2:30pm  

 

  

 

 

 

  

 

 

 

 


