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GRAND COUNTY LIBRARY DISTRICT 
BOARD OF TRUSTEES 
Finance Committee 

Thursday, April 28, 2016 
1:00 PM 

Central Services 
Trustees present: Nancy Knoohuizen, Sally LeClair, Ann Douden 
Staff present: Stephanie Ralph, Sarah Greenberg, Tara Ingle 
Public present: Chris Ducette 

 
Knoohuizen called the meeting to order at 1 p.m. 
 

• Review of GCLD financial forecast 2016-2020 and discussion on anticipated 
reduction to District revenues, and  

• Development of a strategy to accommodate reduced revenues. 
 

Ingle introduced the topic of re-funding capital reserves. Knoohuizen mentioned balancing the 
budget in 2018 and putting the remaining $80K from the ESF to capital reserves. This was 
deemed reasonable by LeClair and Knoohuizen.  
Ingle noted that $80K is a good start, though minimal when discussing reserves.  
Ralph asked if the Board would like to refund the capital reserves at a certain percentage point.  
Ingle added that the McMahan (auditor) suggested capitalizing assets at $5,000 instead of 
$500, and this will affect the IT reserves by moving replacement schedules into the IT budget. 
Ingle suggests a minimum IT reserve of $50K. Capital reserves can either be funded according to 
expected projects or as a percentage of the budget.  
Ingle’s recommendation for additional cash flow reserve is 25% of the budget. She noted the 
volatile nature of property valuation. This would help mitigate against yo-yoing services 
dependent upon property valuation. Knoohuizen suggested maintaining reserves for debt 
payment.  
Ralph and Ingle noted the increasing costs associated with maintaining GCLD’s buildings as they 
age, however, increasing the facility budget results in a reduction to the budget for library 
services and collections.  
Knoohuizen reflected on what would be a sustainable structure within current circumstances.  
Douden asked if the District is unsustainable even without the loss of the Henderson Mill and 
was concerned about raising the public’s expectations should property tax revenues return. 
Douden discussed both a short-term and a long-term plan with a balanced budget. Douden 
added that all of GCLD’s buildings are a large drain on the budget. Ingle mentioned the growth 
of the electronic branch. Douden suggested that the loss of a physical branch may help 
maintain the digital branch.  
Ralph and Ingle suggested that the Finance Committee could provide structure to the decision 
making by recommending financial direction. 
There was discussion of establishing a debt service reserve. Douden mentioned how critical it is 
to maintain professional personnel when building a sustainable model for the District.  
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Ingle brought up the model of closing Hot Sulphur and there was agreement that this would be 
more sustainable. Douden mentioned the importance of the Kremmling library within the 
community acting as more than a library.  
Ralph added that the Finance Committee might recommend to the Board a specific number by 
which the budget must be reduced and by what time, or to allocate a percentage of the budget 
toward different departments. She suggested that the Board as a whole should discuss closing a 
branch. 
LeClair noted the unpopularity and unfairness of cutting hours across the board. 
Knoohuizen asked if there was consensus on a year by which the budget should be balanced, 
and what does the 2017 budget need to look like in order to achieve that.  
Ingle has met with Dan Korkowski of the assessor’s office and has new information on the 
economic repercussions from the Henderson Mill. The new, finalized of HM valuations have 
arrived. GCLD’s will see a $48K reduction in revenues. However, the next two years are very 
unclear in terms of what our assessment will look like. Although 2017 looks less dire in 
revenues, the 2017 assessed valuations are expected to be much lower, keeping pace with the 
category of producing mines with perhaps a 90% reduction in HM tax revenue, Ingle noted.  
Ingle suggested cutting the 2017 budget by $100K; the 2017 budgeted deficit is larger than 
2016’s by $100K.  This reduction will not avoid deficit spending for 2017 but does not increase, 
thereby maintaining a portion of the ESF.  There could also be efficiency cuts in 2016 to move 
into 2017.  
Ralph suggested looking at progressive cuts in 2017 and 2018 and Ingle noted that a balanced 
budget by 2018 means cutting $340K with current revenue projections which are not looking as 
favorable. 
 
Chris Doucette noted that she applauds the District for attempting to balance the budget and, 
although Hot Sulphur citizens are very upset about the potential closing of the branch, she 
recognizes that the community travels elsewhere and can use the Granby Library. She would 
hate to see cuts at the Kremmling Library because it is a self-contained community. She agreed 
with making cuts in 2017 and respected the difficulty of the decision.  
 
Ingle noted that we should remember our mission, the first line of which is sustainability. Ralph 
noted that these are complicated issues and that we need to be sensitive to the history of the 
library district and the strong feeling of support each community feels for their branch. 
 
Ralph has spoken with Bob McVeigh regarding alternative options for bringing library services 
to Hot Sulphur patrons in terms of a pre-school story hour, delivering holds, etc.  
Ingle mentioned having talked to a Granby realtor who was unable to provide a figure at this 
time on the value of the Admin building as no commercial property has sold in Granby recently 
to run comparable on.   
 
Ingle noted that she hesitates to make assumptions about 2018 revenues and the emphasized 
the necessity of saving money where we can. She recommends cutting $100K from the 2017 
budget.  
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• Finance Committee proposal for the May Board Meeting 

The Finance Committee recommends cutting $100,000 from the 2017 budget in 
order to move toward a balanced budget in 2018. Due to the rapidly changing 
economic situation, this figure will be reevaluated on a six month basis.  
 

• Discussion on check registers and accountability 
Ingle recommends giving the Treasurer all the bank statements from Grand 
Mountain Bank to review on a monthly basis. Knoohuizen agreed. This could be 
added to the policy in 2017 to formalize.  

 
Knoohuizen called for a motion to adjourn the meeting, Douden so moved,  LeClair seconded, 
all in favor, meeting adjourned.  
 

The Board reserves the right to add items of business and to change the order of business as needed. The 
Board welcomes public participation in the meetings. If specific accommodations are needed, please 
contact the Director, Stephanie Ralph, at 887-9411, ext. 101, fax 887-3227, or e-mail sralph@gcld.org at 
least 24 hours in advance of the meeting.  


