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GRAND COUNTY LIBRARY DISTRICT 
BOARD OF TRUSTEES 

Regular Meeting 
Tuesday, March 15, 2016 

5:30 PM 
Granby Library 

55 Zero St., Granby, CO 80446 
 

Trustees present: Kim Jensen, Leslie Crosby, Mary Chance, Nancy Knoohuizen, Sally LeClair, Ann Douden 
Staff present: Stephanie Ralph, Jeanie Johnson, Tara Ingle, Shelly Kilgas, Sarah Greenberg, Sue Luton, Emily 
Pedersen, Jeanette McQuade, Michelle Grant, Cindy Hald 
Public present: Ron Hald 

 
I. Call to Order and Consideration of Trustee Absences 

Roxane White has an excused absence.  
 

II. Amendments to the Agenda 
Sue Luton brought art for the Board to approve. This will be an action item. 
 

III. Approval of the Agenda 
Crosby moved to approve the agenda as amended, Chance seconded, all in 
favor, motion passed.  
 

IV. Board Minutes, Correspondence, and Public Comment 
There were no changes to the February Board minutes. Crosby moved, 
Knoohuizen seconded.  
The Board reviewed the Finance Committee meeting minutes. Douden asked if 
the County Commissioners ever involve themselves in the decision of what to 
do regarding decreasing funds. Jensen replied. Knoohuizen moved to approve 
the Finance Committee meeting minutes from March 3, Douden seconded, all 
in favor, motion passed. 
Ralph read two notes approving of and remarking positively on the collection 
selections.  
 

V. Additions to GCLD Reports 
A. Executive Director 

Nothing to add. Jensen asked about the Granby Rotary book talk. Ralph 
reported that the members appeared to enjoy sharing their readings. There was 
discussion at the book talk about maintaining a balanced collection. Jensen 
suggested future book talks.  

B. Departments 
1.   Finance 

Ingle is working on building a better budget for 2017. She distributed a 
budget for cleaning supplies, etc. to branch managers. The audit is 
scheduled for April 6. The employee handbook has been updated. Ralph 
and Ingle will attend a webinar on mill levies.  
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2.   Facilities 
Sutton is out on medical leave. He plans on following up on the ALICE 
training in each branch. There will also be a spring cleaning/decluttering 
at each branch. There was discussion regarding the status of ALICE 
training in the school district.  

3.   Library Resources 
Nothing to add. Chance offered her services with Microsoft Access 
training. 

4.   Technology 
Kilgas added that the website has experienced several outages, which 
have been concerning. This may necessitate moving to a new host. The 
Drupal 8 website development is taking place on a different host. Kilgas 
explained website hosting. Marmot is planning on overhauling their 
network again at some point between July and the end of 2016. The 
service provider was not able to fulfill their commitment. Johnson 
explained the Wandoo Reader, which provides online registration for 
Summer Reading as well as other programs. This would also offer better 
data collection for the District.  

5.   Public Services 
Johnson reported that Granby Elementary will not be participating in the 
book float contest as it occurs during their testing window. It is being 
offered to the Granby parents. Fraser downsized their book float 
advertising to the local school. Pedersen advertised to the students in 
Kremmling.  

a. Youth Services 
The comics club will meet four times in March and April. There are 
now 200 families participating in 1,000 Books, but there are 140 
families who have not reached 100 books. Crosby asked about the 
change in programming. Early literacy is very important and the 
District will certainly continue to champion children’s programs, 
but will also expand the focus to include all populations.  

b. Fraser Valley 
The Dr. Seuss party was a success with 65 people. The first “read 
to a dog” session was fun and had 8 participants. The new 
cleaning service is working out well.  

c. Granby 
Nothing to add. No questions. 

d. Hot Sulphur Springs 
Nothing to add. No questions.  

e. Juniper 
Nothing to add. No questions.  

f. Kremmling 
Mr. V., the comics guy, came and was a big hit. The “Exploring 
Foods Together” program was 6 weeks long but hopefully 
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Mountain Family Center will partner with the library for future 
programs.  

VI.  Friends of the Grand County Library, Inc. 
The Grand Lake Progressive Dinner will be May 25. Tops of the Rockies will be 
Saturday, July 9. 

VII. Action Items  
A. Approval of art for the Juniper Library 

Luton explained the pencil drawing donated by Heidi McNinch. Luton will spend 
$40 to replace the glass with non-glare glass. Chance moved to approve the 
artwork, Crosby seconded, all in favor, motion passed.  

VIII. Information Items 

A. Report on Staff Satisfaction Survey and SWOT analysis 

Ralph reported on the highlights. Staff feel very engaged in their work and 
believe that they make a difference in the community. Staff are heavily engaged 
in circulation procedures, so streamlining these processes will free up staff time 
to be used elsewhere. The survey also suggested that the District review 
customer service procedures in order to make staff feel less overwhelmed. 
Most staff feel that the structure is largely sustainable. Central Services needs 
to be careful about clarity when adding tasks to the branches. Ralph reported 
that, although training can feel extraneous, it is important to keeping staff 
current and engaged with new ideas. Ralph talked about simplifying workflows.  

Jensen mentioned an impression of staff feeling overwhelmed. Ralph reported 
that this inspired a programming analysis. She also noted that the figures show 
that circulation to staff ratios have not increased by much.  

B. Annual report on GCLD Programming and Meeting Room statistics and review 
of the 2016 Statistics Schedule 

Johnson reported that the drastic budget cut of 2014 inspired a renewed 
commitment to early childhood programs. This has been successful, but to the 
detriment of teen and adult programs. Total program attendance increased 
significantly from 2014 to 2015, with HSS and Kremmling experiencing the most 
dramatic increases. The number of programs also increased significantly. HSS 
and Kremmling also offered more Summer Reading programs than other 
branches. The District has not offered teen programming.  

Johnson spoke about the way District meeting rooms are used. Granby and 
Fraser especially have experienced a dramatic increase in their room 

https://gcldintranet.sharepoint.com/_layouts/15/WopiFrame.aspx?sourcedoc=%7b29818757-09F8-435C-B125-EABF7F62E28A%7d&file=2016%20Staff%20Satisfaction%20Survey%20Results.docx&action=default
https://gcldintranet.sharepoint.com/_layouts/15/WopiFrame.aspx?sourcedoc=%7b9B6A5B76-DA44-43A6-A4B2-E01F4941A129%7d&file=SWOT%20Analysis%202016%20RESULTS.docx&action=default
https://gcldintranet.sharepoint.com/_layouts/15/WopiFrame.aspx?sourcedoc=%7bAD495661-32AA-4B49-BC5F-657FF0E0A0E1%7d&file=Statistics%20Schedule%202016.docx&action=default
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reservations. The library is one of the few places to offer a free space for group 
meetings. This also means that District staff need to plan far in advance to 
reserve the rooms for GCLD purposes. 

Johnson noted that the District will analyze the data in more depth, particularly 
to understand patrons in relation to census data. The District wants to 
encourage meeting room users to become library users, and library card holders 
to be library supporters. 

Johnson also examined the effort necessary to implement library programs, 
which is intensive. Dedicated volunteers could help offset staff time. 
Programming should also be intentional, hitting targeted demographics and 
managing advertising. Surveys demonstrate the importance of face-to-face 
contact as well as the newspaper. Changing programming also broadens the 
library reach into the community.  

Jensen asked if the staff time changes depending on the level of public 
participation. Most staff time is spent during the planning phase, but it is more 
rewarding when more people attend. There was discussion about encouraging 
the captive meeting room audience to use the library. Data collection on room 
usage is also time-consuming for staff.  

C. Policy Committee review of March 8, meeting included: 
1. Board of Trustees Organizational Chart 
2. Change to Policy Manual, Board By-Laws 1.3, Article 111 d, 1.6 Article V1- 

Committees Section 1 and c, Section 2, Section 5, and Section 6 
3. The proposed annual policy adoption statement 
4. Discussion on the annual Board Self-Evaluation  

Ralph reported that the Strategic Planning Committee is now a standing 
Committee and the Public Relations Committee does not exist and should 
be removed from the chart. The evaluation committees will include the 
evaluation of the Board and of the Director. These are committees of the 
whole and meet and disband as needed. The By-laws were updated to 
reflect the organizational chart.  

There was a sentence added to the responsibilities of the Policy 
Committee to include the annual review and adoption/acceptance of the 
policy manual. Chance noted that the policy manual has already been 
adopted, and likely does not need to be re-adopted every year. Thus the 
Board will annually accept the policy manual. The Board will annually have 
the policy manual read by May in order to accept it at the May meeting. 
Crosby moved to move this to an action item, LeClair seconded, all in 
favor, motion passed.  

https://gcldintranet.sharepoint.com/_layouts/15/WopiFrame.aspx?sourcedoc=%7b95CF6239-8D54-4DF6-ADE7-41C400C5D6F3%7d&file=Policy%20Manual%20Proposed%20changes%20to%20Board%20By-Laws%202016-03.docx&action=default
https://gcldintranet.sharepoint.com/_layouts/15/WopiFrame.aspx?sourcedoc=%7b95CF6239-8D54-4DF6-ADE7-41C400C5D6F3%7d&file=Policy%20Manual%20Proposed%20changes%20to%20Board%20By-Laws%202016-03.docx&action=default
https://gcldintranet.sharepoint.com/_layouts/15/WopiFrame.aspx?sourcedoc=%7b4F821A94-DBB8-49C4-8E76-C9014E41A41B%7d&file=Proposed%20Annual%20Policy%20Review%20Statement.docx&action=default
https://www.surveymonkey.com/create/survey/preview?r=true&sm=C9365CRb0K98g5P9S96xs6MJJ0oRmc_2BQaVYiFcb4JHXfF0N8awWO58xkbyGpUMXA
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Jensen called for a motion to approve the changes to the organizational 
chart and the Policy Manual Board By-Laws, Crosby so moved, Chance 
seconded, all in favor, motion passed.  

There was discussion about the Board self-evaluation. There was a general 
desire for more room for comments. Chance and Douden will suggest 
changes to the evaluation form. Jensen mentioned that the self-
assessment could be shared with the group in an anonymous manner. 
Board members should feel free to be honest. Perhaps there could be a 
comment block for each section instead of each question. Ralph will make 
the suggested changes and send out the evaluation. 

D. Finance Committee – Report on the March 3 Finance Committee meeting. 
New information regarding the Henderson Mill has changed the forecast. 
Scenario 1 is a 50% reduction in revenue from Henderson Mill, Scenario 2 is a 
100% reduction. Both assume a 2.7% increase in expenses. In Scenario 1, the 
Economic Stabilization Fund is reduced to less than $50K by 2018. The Finance 
Committee suggests referring to the ESF as the debt service, as this needs to be 
paid annually. To face 100% reduction (Scenario 2) would mean a drastic 
restructure based on uncertain data. Knoohuizen presented three options: 
reduce expenses, raise revenue, or maintain the status quo. 2017 budget work 
will begin in June. There are a few trigger points in the budget, one of which 
being the depletion of the ESF or Debt Service Fund. Another is the structure of 
the 2017 budget, and the Finance Committee is seeking Board input here.  
 
Jensen asked when information regarding the Mill will be finalized. Chance 
asked about the risk of overestimating revenue. She also worried about 
bouncing between feast and famine. Chance suggested that the County support 
libraries through a mill levy increase. Douden mentioned the issues of time, 
money, and timing surrounding a mill levy. Ingle noted that voter turn-out is 
increased during an election year, although Jensen worried about the public 
sentiment regarding decreasing government spending.  
 
Ralph suggested viewing the mill levy as a way to elicit feedback from the 
community regarding the type of library district they wish to see. Ingle mention 
that Scott Berger suggested balancing the budget by 2017. Jensen noted that 
the ESF is new as of 2011. Jensen noted that 2017 is the first opportunity to see 
an increase in residential assessment, which the District would see in 2018. 
Would an increase in the reassessment cover the loss from the Mill.  
 
Crosby also worried about the yo-yo effect and noted that the District needs to 
raise revenues. There was talk of a work session for the entire Board. Douden 
asked what will be talked about when Ralph, Knoohuizen and Jensen meet with 
the Commissioners. Jensen responded that they are not seeking guidance from 

https://gcldintranet.sharepoint.com/_layouts/15/WopiFrame.aspx?sourcedoc=%7b70A85D29-A828-46B0-B5EC-4D1FE6930E88%7d&file=3-15-16%20BoT%20Forecasting.xlsx&action=default
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the Commissioners but will explain the situation and note that the Board 
understands the position in which GCLD (and the county) finds itself and is 
working on what to do about it.  
 
Jensen noted that, even in Scenario 2, there is $348K in the ESF, which was not 
implemented until 2011. She suggested not overreacting to the news of the 
Mill.  
 
There was talk of other organizations seeking ballot measures in 2016, such as 
the schools and fire districts.  
 
Jensen asked about updating the Capital Reserves spreadsheet. Ingle and Ralph 
suggested meeting March 28 for the Board to review the options. Knoohuizen 
will work with Ralph to prepare an agenda. Jensen asked if the budget includes 
raises and COLA increases. Chance asked for information from the last mill levy 
attempt.  
 

E. Trustee Training. Friday, May 13, 1:00pm with Jacqueline Murphy. 
Ralph noted that the date is somewhat tentative. 
 

F.  Webinar “How to Get a Yes Vote for Your Library Mill Levy” Nicolle Davies, 
Executive Director of the Arapahoe Library District. Monday, March 21, 2-3pm 

The webinar will be broadcast in Central Services. Chance asked for a link to the 
recording, if available. 

IX. Adjournment 
Douden moved to adjourn, Chance seconded, all in favor, meeting adjourned.  

 
The Board reserves the right to add items of business and to change the order of business as needed. The 
Board welcomes public participation in the meetings. If specific accommodations are needed, please 
contact the Director, Stephanie Ralph, at 887-9411, ext. 101, fax 887-3227, or e-mail sralph@gcld.org at 
least 24 hours in advance of the meeting.  


