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Grand County libraries: linking people to boundless opportunities 
 

GRAND COUNTY LIBRARY DISTRICT 
BOARD OF TRUSTEES 

Regular Meeting 
Tuesday, August 16, 2016 

5:30 PM 
Juniper Library @ Grand Lake Library 

316 Garfield St., Grand Lake., CO 80447 

Welcome to the Juniper Library in Grand Lake 
 
Trustees present: Ann Douden, Mary Chance, Nancy Knoohuizen, Sally LeClair, and Roxane White 
Staff present: Stephanie Ralph, Shelly Kilgas, Jeanie Johnson, and Tara Ingle 
Public present:  Approximately 40 members of the public were present 
 

I. Call to Order and Consideration of Trustee Absences   
Douden called the meeting to order at 5:30.  All trustees are present. 

 
II. Amendments to the Agenda 

There were no amendments to the Agenda. 
 

III. Approval of the Agenda 
Douden called for a motion to approve the agenda, White so moved, LeClair seconded, 
all in favor, motion passed. 
 

IV. Board Minutes and Minutes of Special Board Meeting Correspondence  
The July minutes were corrected.   
Douden called for a motion to table approval of the July minutes until corrections have 
been made to the attendance.  LeClair so moved, Chance seconded, all in favor, motion 
passed. 

 
A. Engagement of Butler and Snow LLP to advise the Library regarding the Nov 8, 

2016 election.   
Ralph and Noriyuki discussed the necessity of using legal counsel when pursuing 
a mill levy increase on the ballot.  Douden called for a motion to move this to an 
action item, Chance so moved, White seconded, all approved, motion passed.  

 
V. Additions to GCLD Reports 

A. Trustee –no additions 
B. Executive Director 

A survey to gather information about taxpayers and attitudes toward a mill levy 
ballot has been pushed out via email to all library card holders (about 7,000).  
Ralph has prepared paper copies and distributed them to attendees at tonight’s 
meeting.  The hard copies will be available in branches and the survey will be 

https://gcldintranet.sharepoint.com/_layouts/15/WopiFrame.aspx?sourcedoc=%7bFC1F9D53-4B95-40BF-9B6E-F0E466D4E36C%7d&file=2016%20Grand%20County%20Library%20District%20proposed%20engagement%20letter%20-%20Election%20Services%20(version%202)_32129946_2.doc&action=default
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publicized throughout the county.  Ralph encouraged all to complete the 
survey. 

C. Departments 
1.  Finance July Budget to Actuals 
Separate fines and fees revenue sources to analyze increase in fees.  Legal 
in-kind donation up to $5600 this month.  With engagement of Butler and 
Snow, LLP we will have a $5000 expense.  We are still looking for a cleaner 
for Granby and CS.  One staff member resigned, may have budget impact.   

 
Other things from report—in-kind donations (IGA intergovernmental 
agreements)  not recognized on books.  
2.  Facilities—no additions 
3.  Library Resources—Greenberg on vacation—nothing to add 
4. Technology— Board offered appreciation for Shelly in light of her 

resignation.   Chance expressed appreciation for new web site  that is 
much more useful for mobile users.  Kilgas said that almost 50% hits are 
coming from mobile users.  Douden asked what else is to be done for 
Drupal 8.   

Kilgas said that they are changing the design of the sandwich menu on 
the right.  White mentioned that the mission was not the most current 
one.  Douden said the Boomer Web School timing was perfect with the 
mobile applications on the web. 
5.  Public Services—nothing to add.  Branch managers are not present at 

this meeting.  Nothing to add to their reports that follow. 
6.Youth Services—Summer Reading Program is drawing to a close.  In 

Kremmling, they ended the program at end of July due to the County 
Fair timing and school beginning tomorrow, August 17.  In East Grand’s 
area, Summer Reading Program has been extended until school begins 
on August 29.  We have 622 registered for the program. 

a. Fraser Valley  
b. Granby 
c. Hot Sulphur Springs 
d. Juniper  
e. Kremmling 

VI. Friends of the Grand County Library, Inc.—Merilyn Hunter reported that the Progressive 
Dinner is coming up.  There are 3 vacancies on the Friends Board—one for Kremmling, 
Granby, and Grand Lake. 

 
VII. Action Items 

A. Douden called for a motion to approve the engagement of Butler and Snow LLP 
to advise the Library regarding the Nov 8, 2016 election.  Leclair so moved, 
Knoohuizen seconded, all approved, motion passed. 
 

VIII. Information/Discussion Items 

https://gcldintranet.sharepoint.com/Board%20Reports/2016-08%20Budget%20to%20Actual%20for%202016-07.xlsx?d=w437358b34cd5421199e1fbfba5de142e
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A.  Board Interviews for Trustee positions 
 Marla Gall was interviewed for Trustee position.  A Hot Sulphur Springs 
resident, she would represent District 3.  Since a second candidate was unable 
to attend and sit for an interview, Douden called for a motion to table decision 
until the other applicant could be interviewed.  Chance moved, LeClair 
seconded, all approved, motion passed. 

  
B. B. Report on meetings with Commissioners Manguso and Tollett 

Douden, Ralph, and Chance discussed common ground with Commissioner 
Tollett about mill levy.  Chance met with Commissioner Manguso about needs 
of District 3, and specifically the sale of Central Services building being put into 
action. 
 

C.    Policy Committee Recommendations for Revisions:  
1. Changes to fines and fees, copying, printing, faxing and scanning and 

booking meeting rooms 
Douden called for a motion for discussion.  White so moved , Knoohuizen 
seconded, all approved, motion passed. 

 
Chance stated that only the policy change necessary has to do with fees 
for meeting rooms.  Currently, the Policy Manual reads, “Fees may be 
assessed for meeting rooms.”   
Douden called for a motion to move this to an action item. White moved, 
Chance second, all approved, motion passed. 

 
 

2. Change to Policy Manual: 4.15 Meeting Room and Study Room Policy 
(Guidelines for Use) 

Douden called for a motion to approve policy change to assess fees in 
order to reserve meeting rooms and the large study rooms.  Chance so 
moved, Leclair seconded, all approved, motion passed. 
 

D. Ballot question  
1. Review of the 2017-2020 budget analysis showing the need for a 0.95 

mill increase with 10-year sunset provision and analysis of the proposal 
Forecasting Models  

a. Ingle presented three different spreadsheets for examination.  As 
a side note, Ingle said that as of Tuesday last week, August 9, the 
assessor’s office stated the Henderson Mine reduction would be 
about $67,000.  Today, it is $97,000.   

i. Analysis #1—Reduction of $100,000 from operating 
budget in 2017, 2018, and 2019.  Cutting $100,000 leaves 
GCLD with a $197,000 deficit in 2017.  We would still be in 
deficit spending mode in 2019 and would have to get to a 

https://gcldintranet.sharepoint.com/_layouts/15/WopiFrame.aspx?sourcedoc=%7b9A6A038F-C21E-44EE-9139-B027863DDBC8%7d&file=Policy%20Committee%20Recommendations.docx&action=default
https://gcldintranet.sharepoint.com/boardinformationsupportdocs/Forecasting%20models%20w%20-200k%20%26%20.95.xlsx?d=wbb7ccecf347a46e2b7ad7ad57ce3fabd
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balanced budget.  Revenues would need to increase about 
11% in order to be out of deficit. 

ii. Analysis #2—Reduction of $200,000 from operating 
budget in 2017 

iii. Analysis #3--.95 Mill Levy Passage—would not affect 
operating funds, but would pay off debt in 10 years.  This 
saves Grand County taxpayers $1.2 million dollars in 
interest payments.  After 10 years, we will have the money 
formerly paid on debt in the operating budget—about 
$330,000. 

2. Discussion on the 2016 mill levy proposal and .95 Mill Levy Analysis 
3. Discussion on the Resolution 2016-08-01 to direct Grand County to call 

an election on November 8, 2016 for the purpose of increasing the 
Library’s mill levy and appointing Stephanie Ralph as the designated 
election official.  A discussion on the mill levy ballot question followed.  
Douden called for a motion to approve the Resolution, White so 
moved, Chance seconded, all in favor, motion passes.  GCLD now enters 
the “Fair Campaign Act” phase of the process. 

4. Discussion on the Final Ballot Question 
The ballot was read as prepared by Butler and Snow.  Discussion 
followed. 

5. Campaign Committee report 
Mary Chance presented “Save the Grand County Libraries,” which stated 
the problem of GCLD’s deficit budget and ways to move toward a 
balanced budget in 2017.  She discussed the mill levy, .95 increase in our 
current mill which brings us from 2.41 to 3.36.  The actual cost to 
homeowners is about an extra $8 per year on a $100,000 house.  
Important to the success of the mill levy ballot is the 10 year sunset.  Very 
important to note, “By increasing the mill to pay off the debt early we are 
removing the stone from our neck so that we can focus on the future and 
our library users when property values recover and the Henderson Mill 
picks back up.  We’ve crunched the numbers and by taking care of this 
debt payment, tightening up the budget and cutting central services, we 
can maintain our branches for the immediate future.” 
Finance Director Ingle, explained that GCLD holds reserves at $400K in 
order to have the equivalent of 6 months of operating expense for 
emergency situation.  She spoke of building better budgets, with no 
overages, for 2017.   
The floor was opened to questions from the public and the Board and 
staff addressed each question. 
The BOT’s intent is to keep all branches open if possible, in 2017, if the 
mill levy passes.  If the mill doesn’t pass, we still have to move toward a 
balanced budget.   

 

https://gcldintranet.sharepoint.com/boardinformationsupportdocs/2016%20Ballot%20Campaign%20Presentation.pdf
https://gcldintranet.sharepoint.com/boardinformationsupportdocs/Mil%20Analysis%20%40%20.95.xlsx?d=w746a8a56982f49e48c190c32d1c60efd
https://gcldintranet.sharepoint.com/_layouts/15/WopiFrame.aspx?sourcedoc=%7b1CBBB589-7C13-4242-B7C4-A2972274E30B%7d&file=2016-08%20Grand%20County%20Library%20District%20election%20resolution.doc&action=default
https://gcldintranet.sharepoint.com/_layouts/15/WopiFrame.aspx?sourcedoc=%7b574758CD-4C67-4B9E-A598-56B2A365B4A6%7d&file=2016%20Grand%20County%20Library%20District%202016%20ballot%20language.docx&action=default
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E. Finance Committee Recommendations 
1. Closing the Wells Fargo Bank account 

Roxane moved that we close the Wells Fargo Bank Account, 
Knoohuizen seconded, all approved, motion carried.  The account will 
be closed immediately. 

2. Listing of the building at 225 East Jasper, Granby Agent 1  Agent 2  
Agent 3  Presentation 
Ingle shared a statement from the GCLD Policy Manual, Article IV-1.5:  
“The Board, prior to the conveyance of such property, shall make a 
finding that the property may not be needed within the foreseeable 
future for Library purposes, but no such finding shall be necessary if the 
property is sold or conveyed to a state agency or political subdivision of 
this state;”  After a discussion of pros and cons for selling the renting 
the property, Ingle moved on the sale of the building.  Three Grand 
County realtors have given suggested high and low pricing structures.  
Central services would be forced to relocate to Granby and Fraser 
libraries which creates renovation/remodeling costs of $27,000. 
Discussion followed:  The Board agreed that we are not ready to “fire 
sale” at this point.  However, Chance felt that taking a loss on the 
building is acceptable to constituents.  There is a strong feeling that 
GCLD should not have an Administrative building.  Legal counsel, 
Georgia Noriyuki, mentioned that we should schedule an executive 
session to discuss this about details of the sale.  Ingle was instructed to 
contact appraisers from the Denver for costs and a time frame for the 
sell.  Douden called for a motion to table this issue, Knoohuizen 
motioned, Chance seconded, all approved, motion passed. 

3. Preliminary Budget Discussions 
The Finance Committee, represented by Nancy Knoohuizen, will be 
preparing a 2017 budget with a $200,000 reduction in operating 
expenses.  This follows the county’s lead in taking cuts in 2017; we’d be 
working in sync.  This would mean a 20% cut in services as well as the 
closing of a branch in 2017.  Ingle will need to prepare two versions of a 
2017 budget for the Board for approval in October—one with a 
$200,000 reduction, the other if the mill levy ballot passes. 

4. Presentation to County Commissioners August 23 
Chance and LeClair will meet with BOCC to give a mill levy presentation 
and consideration of the resolution for the ballot question. 

F. Board letter to Kim Jensen in appreciation of her service to the GCLD Board 
of Trustees 2012-2016 and farewell and appreciation to Trustee Roxane 
White 2008-2016 

G. SDA Conference September 21, in Keystone Colorado 
H. August 22, presentation to the Grand Lake Town Board 

Stephanie Ralph and Nancy Knoohuizen will present in Grand Lake.  
I. Public Comment 

https://gcldintranet.sharepoint.com/boardinformationsupportdocs/Agent%201.pdf?d=w1aa2f611f3b0480c91eeff9cd25efc14
https://gcldintranet.sharepoint.com/boardinformationsupportdocs/Agent%202.pdf?d=w70ee03e5abc0466e95cbac3181104665
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Merilyn Hunter: produced a petition to preserve 5 libraries in Grand County, 
as it was when GCLD was established. 

Bonnie Severson:  Is pleased to hear that GCLD has placed a sunset on the 
mill levy proposal.  Other comments and suggestions were heard. 

J. Response to Public Comments 
Douden thanked the public for their attendance and input. 

K. Grand County Library Foundation Meeting 2016-08 GCLF Agenda 
 

IX. Adjournment 
Chance moved to adjourn, White seconded, all approved, meeting adjourned. 
 
 
 

https://gcldintranet.sharepoint.com/Board%20Reports/2016-08%20GCLF%20Agenda.docx?d=wdcb6a21671794d7292845f6af9f7e84c

